YANCEY WATER SUPPLY CORPORATION

150 CR 743 * P.0. BOX 127 » YANCEY, TEXAS 78886
(830) 741-5264 * Fax (830) 741-8009

yanceywater@ yahoo.com

NOTICE OF REGULAR BOARD OF DIRECTORS’ MEETING
July 8, 2025, at 5:30 PM

In accordance with the Texas Open Meetings Act, a quorum of the District's Board of Directors will hold its regular Board meeting in person and by telephonic conference call. The
public may call in to this meeting by calling 800-743-4099 and entering the following code: 1576137 Pin #9970.

Members of the public wishing to make a comment during the meeting must register by emailing yanceywater@yahoo.com prior to 3:30 p.m. on July 3, 2025. A copy of the agenda
packet will be available on Yancey Water Supply Corporation’s website at the time of the meeting.

Mission
The purpose of the Yancey Water Supply Corporation is to provide its members with safe and dependable water that consistently meets or exceeds water quality regulations. Our system
will provide water to all members at a fair and reasonable price that reflects the full cost of buying, withdrawing, pumping, treating, storing, and distributing this precious resource.

Vision:
To be the preferred and most trusted source for water that enhances home and family life by always providing innovative, top quality water service to our area.

AGENDA

Call to Order and Record of Attendance

Member/Public Comments

ITEM NUMBERS 1-5 ARE BOARD ACTION ITEMS

Consider Approval of Minutes from June 10, 2025 (Tab A)
2. | Consider Cash Flow and Directors Report June 2025 (Tab B)
3. | Consider/Review Payments of June Bills (Tab C)
4. | Consider Cancellation of Membership (Tab D)
5. | Consider Approval of the Manager’s Report (TabE)

6. Consider any other business that may come properly before the Board of Directors

7. Adjournment

The Board may conduct a closed meeting to receive legal advice and discuss pending or contemplated litigation, settlement offers, and/or the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of specific Board employees, including the Executive Administrator and General
Counsel, as permitted by Sections 551.071 and 551.074, the Texas Open Meetings Act, codified as Chapter 551 of the Texas Government Code. The Board may
also meet in an open meeting to act on legal or personnel matters considered in the closed meeting as required by Section 551.102 of the Open Meetings Act,

Chapter 551 of the Government Code.
YWSC is an equal opportunity provider.
YWSC es un proveedor de servicios con igualdad de oportunidades.

CERTIFICATE
I, Emily Fuqua, do hereby certify that the above Notice of Meeting of Yancey Water Supply Corporation was posted on the outside bulletin board
at the Yancey Water Supply Corporation office, 150 CR 743, Yancey, Texas 78886 and on the company’s website, http://yanceywater.com, both places
convenient and readily accessible to the public at all times.

Said Notice was posted on July 3, 2025, at or before 7:00 pm and remained posted continuously for at least seventy-two (72) hours preceding the scheduled
time of said meeting.



mailto:yanceywater@yahoo.com
http://yanceywater.com/


~Welcome to July 8th 2025 Board Meeting






| Pledge Allegiance to the flag of the
United States of America and to the
Republic for which it stands, one Nation
under God, indivisible, with liberty and
justice for all.

"Honor the Texas flag;

| pledge allegiance to thee, Texas, one state
under God, one and indivisible."






ITEM NUMBERS 1-5 ARE BOARD ACTION ITEMS

1. Consider Approval of Minutes from June 10, 2025

2. Consider Cash Flow and Directors Report June 2025

3. Consider/Review Payments of June Bills

4. Consider Cancellation of Membership

5. Consider Approval of the Manager’s Report

6. Consider any other business that may come properly before the Board of Directors

7. Adjournment

(Tab A)

(Tab B)

(Tab C)

(Tab D)

(Tab E)





Stage 4

Today Ten Day

Bexar (J 17) 635.0 636.6

p—





» Had a meeting at the courthouse June 12th
ASR progression.

» Yancey Water has become a distributor for
Pioneer Tanks.

» The office closed on June 37 for training. Was a
great success

» Elizabeth and Emily attended a resiliency class

ad a meeting with Evergreen on June 16






Ernest working with engineering firm to be able to do water
hydraulic study's for Moore.

v

Update on plant 10 new well.

v

» Elizbeth attended a grant class June 18t

Had meeting with Lia from grant underwriters

v

v

June 26t Tommy and Xavier attended a resiliency class

» Hired Leo Zambrano for inspector






Thank you
Good evening
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Minutes
Yancey Water Supply Corporation
Board of Directors Meeting
June 10, 2025
5:30 PM

TIME AND PLACE:

The Board of Directors held its regular meeting on June 10, 2025, at 5:30 pm at Yancey Water
supply Corporation’s office in Yancey, Texas.

DIRECTORS PRESENT: DIRECTORS ABSENT:

Frankie Kauffmann, President Seth Ralph, Director
Kevin Marmor, Vice President

Jim Been, Treasurer

Randy Faseler, Secretary

Albert Tovar, Director

Ronny Heiligman, Director

Nelson Boehme, Director

Seth Crain, Director

OTHERS PRESENT:

Scooter Mangold, General Manager
Elizabeth Leal, Customer Accounts Clerk

CALL TO ORDER AND QUORUM DETERMINATION:

President Kauffman called the meeting of the Yancey Water Supply Corporation Bord of Directors to order at
5:30 pm, he stated for the record that the Board of Directors has 9 members, 8 were present 1 was absent.

PUBLIC/MEMBER COMMENTS:

There were none.

THE FOLLOWING ARE BOARD ACTION ITEMS:

1. Consider approval of the minutes of the May 13, 2025 regular board meeting.

Motion made by Director Faseler to approve the minutes of the May 13, 2025, regular
board meeting. Second by Director Been.

Carried unanimous.





w

. Consider Cash Flow and Directors Report May 2025.

Motion made by Director Crain to accept the cash flow and Directors report for
May 2025. Second by Director Boehme.

Carried unanimous.

. Consider/review payment of May bills.

Motion made by Director Marmor to accept the payment of May bills.
Second by Director Boehme.

Carried unanimous.
Consider cancellation of membership.

Motion made by Director Heiligman to cancel the memberships of 001760 and 006903.
Second by Director Tovar.

Carried unanimous.

. Consider/Approve Non-Standard Service Agreement for Medina Valley Ranch.

Motion made by Director Been to approve Non-Standard Service Agreement for Medina Valley
Ranch. Second by Director Heiligman.

Carried unanimous.

. Consider approval of the Manager’s Report.

Motion made by Director Crain to approve the Manager's Report.
Second by Director Tovar.

Carried unanimous.

Consider any other business that may come properly before the Board of Directors.
There was none.

Adjournment

There being no further business to come before the Board, President Kauffmann called
for a motion to adjourn the meeting.

Motion made by Director Heiligman to adjourn. Second by Director Faseler.

Carried unanimous and the meeting adjourned at 6:08 pm.





Frankie Kauffmann, President

Attachments:
1.) Posted Agenda
2.) Minutes May 2025
3.) Manager’s Report

Respectfully Submitted by,

Date

Randy Faseler, Secretary

Date






Temple Mangold Jr, General Manager

YANCEY WATER SUPPLY CORPORATION

7/08/25

Request for Service Discontinuance:
000188 Hulda & Nora Winkler — FM 462, paid current, Request for Service Discontinuance.

Locked and Unpaid:
007268 Rebecca Long no payment since February now owes total $1001.73 (9 PR Cattle Drive)

To transfer funds within Castroville State Bank — from Capital MM to Operations Account

From: Capital MM account ...400 To: Operations account ...367 for $419611.31
Accounts Payable bills paid $417,464.32
Petty Cash Reimbursements $2,146.99

Qalality P. O. BOX 127. YANCEY, TEXAS 78886

On TaP! PHONE: 830-741-5264. Fax: 830-741-8009






YANCEY WATER SUPPLY CORPORATION

Last Months Checks Paid

As of June 30, 2025

Date Num Name Memo Credit
91AP - Accounts Payable
06/01/2025 ACH UNUM PROVIDENT INSURANCE 0211503-001 5 JUNE'25 982.52
06/01/2025 ACH USDA - RURAL DEVELOPMENT JUNE'25 USDA LOAD PYMT 11,081.00
06/01/2025 ACH AETNA JUNE'25. HEALTH INS. 13,496.28
06/01/2025 ACH CASTROVILLE STATE BANK JUNE25 LOAN 5387544 7,669.35
06/01/2025 EFT PRINCIPAL LIFE INSURANCE CO COMPANY PART JUNE'25 1,006.11
06/02/2025 8849 LLOYD GOSSELINK, ATTORNEYS AT LAW LEGAL FEES 24,428.50
06/02/2025 8850 MOYS WATER WELL DRILLING & SERVICE OF TX INVOICE#7248 750.00
06/02/2025 8866 SOUTHWEST ENGINEERS, INC. SWE ENGINEERING 11,350.00
06/04/2025 DD BENAVIDEZ EMILY CLEANING ON 5/31/25 80.00
06/04/2025 8851 EE WATER COMPANY,LLC TRANSPORTATION, WELL 1,351.76
06/04/2025 8852 FAMILY PARTS COMPANY, INC YARD SUPPLIES 616.98
06/04/2025 8853 FEREZCO POWER SYSTEMS INVOICE#02214 494.31
06/04/2025 8854 HONDO QUICK LUBE INVOICE #23503 103.18
06/04/2025 8855 LANDSCAPE SOLUTIONS & NURSERY INVOICE#104493 64.00
06/04/2025 8856 PACOS TIRES N AUTO REPAIR INVOICE #911880 20.00
06/04/2025 8857 XPEDIENTMAIL INVOICE# 21432 1,376.47
06/04/2025 EFT VISA CHASE CARD 0052 04/14/25-05/13/25 JUNE STATEMENT 11,363.09
06/04/2025 EFT CINTAS RENTAL RUGS 307.44
06/04/2025 EFT FERGUSON ENTERPRISES,LLC YARD SUPPLIES, MOORE 18,632.35
06/06/2025 EFT FUELMAN STATEMENT# NP68387573 6,563.43
06/06/2025 8861 SOUTH TEXAS REFUSE DISPOSAL, INC INVOICE# 92250 172.61
06/06/2025 8859 SOL STUDIO ARCHITECTS,LLC INV#2019577 DRAWING -FROM CD PHASE 7,290.00
06/06/2025 EFT UBEO LLC INV#555663376 266.00
06/09/2025 8860 D-5 ENTERPRISE, LLC MEGANS LANDING RELOCATION METER 3,000.00
06/09/2025 8862 LLOYD GOSSELINK, ATTORNEYS AT LAW INV#97560779 23,697.50
06/09/2025 8863 D-5 ENTERPRISE, LLC SAHOTA CENTER @ CR 381 22,000.00
06/09/2025 8864 DSHS CENTRAL LAB MC2004 ACCOUNT# CEN.CD048_052025 YWSC PWS ID#1630021 212.00
06/10/2025 8865 LLOYD GOSSELINK, ATTORNEYS AT LAW LEGAL FEES 57,754.08
06/11/2025 8867 MAULDIN PLUMBING GROWING MINDS REPLACE GASKET ON TOILET AND FIX KITCHEN SINK 313.93
06/12/2025 8868 RIO MEDINA TRUCK & AUTOMOTIVE,LLC INVOICE RO#1183 1,387.08
06/12/2025 8869 SAN ANTONIO FENCE CO. JOB#0571 REMOVED 430' OF 6' HIGH CHAINLINK FENCE & HAUL OFF 1,650.00
06/12/2025 EFT AT&T 9012 5/11/25-6/10/25 AT&T 672.40
06/12/2025 EFT AT&T MOBILITY - CINGULAR JUNE BILLING 1,421.07
06/13/2025 8870 LLOYD GOSSELINK, ATTORNEYS AT LAW ASR LEGAL FEE 1,675.00
06/13/2025 8872 SOUTH TEXAS REFUSE DISPOSAL, INC INV#88913 708.90
06/13/2025 8871 XPEDIENTMAIL INV#21447 1,848.99
06/13/2025 8873 FOREST GLEN UTILITY SEWER & SEWER TAP FEE 80,801.38
06/16/2025 EFT CASTROVILLE STATE BANK ORDERED GENERAL CHECKS 139.56
06/17/2025 DD BENAVIDEZ EMILY CLEANING 6/8/25 80.00
06/17/2025 DD BEEN, JAMES 2 QTR YANCEY DIRECTOR 750.00
06/17/2025 DD BOEHME, NELSON 2 QTR YANCEY DIRECTOR 750.00
06/17/2025 DD CRAIN, SETH 2 QTR YANCEY DIRECTOR 750.00
06/17/2025 DD FASELER, RANDY 2 QTR YANCEY DIRECTOR 750.00
06/17/2025 DD HEILIGMAN, RONNY 2 QTR YANCEY DIRECTOR 750.00
06/17/2025 DD KAUFFMANN, FRANKIE 2 QTR YANCEY DIRECTOR 750.00
06/17/2025 DD MARMOR, KEVIN 2 QTR YANCEY DIRECTOR 750.00
06/17/2025 DD RALPH, SETH 2 QTR YANCEY DIRECTOR 750.00
06/17/2025 DD TOVAR, ALBERT 2 QTR YANCEY DIRECTOR 750.00
06/17/2025 EFT FERGUSON ENTERPRISES,LLC YARD SUPPLIES/CR 381 PROJECT 20,910.30
06/17/2025 8875 RIO MEDINA TRUCK & AUTOMOTIVE,LLC INVOICE RO#1091 2,130.95
06/18/2025 8877 GERARD ELECTRIC CELL ALARM SYSTEM, REBUILD SERVICE FOR BOOSTER PUMP, RECLAIM VFD 25,151.96
06/18/2025 8879 HAWKINS, INC. INVOICE #7082268- SO #4823386 1,742.00
06/18/2025 8878 O'REILLY AUTO PARTS INVOICE #1988-412604 64.93
06/18/2025 8880 PVS DX, INC CHLORINE 1,025.35
06/18/2025 8876 UBEO LLC INV2497493 408.50
06/18/2025 8882 ACE AGGREGATES,LLC CR 381 PROJECT 3,168.01
06/18/2025 EFT CITY PUBLIC SERVICE JUNE UTILITIES 16,696.03
06/18/2025 EFT MEDINA ELECTRIC COOP JUNE UTILITIES 16,083.58
06/18/2025 8883 US POSTAL SERVICE 2025 RENEWAL FOR PO BOX 127, 78886 120.00
06/20/2025 8884 XPEDIENTMAIL INVOICE# 21450 4,000.55
06/23/2025 8885 MEDINA COUNTY CLERK ROWE 99.00
06/25/2025 8889 WRONG CROWD CUSTOMS LLC SERVICE CALL TO MOORE INV#4116 1,948.25
06/27/2025 EFT PURCHASE POWER - PITNEY BOWES INVOICE #8000909009842654 57.64
06/27/2025 8892 RJB LOGISTICS INVOICE #2 COURIER SERVICES FROM 6/5, 6/12, 6/18, 6/26 280.00
Total 91AP - Accounts Payable 417,464.32
91PT - Petty Cash
06/12/2025 1257 YWSC MEMBER CONTINENTAL HOMES OF TEXAS MEM REF/CREDIT REF 25.00
06/12/2025 1258 YWSC MEMBER 3929 BOARDMAN MEM OVER DEBT 47.51
06/12/2025 1259 YWSC MEMBER 5362 CRESS MEM REF 100.00
06/12/2025 1260 YWSC MEMBER 2588 NEWPORT WATER DEP REF 300.00, MEM REF 100.00 400.00
06/12/2025 1261 YWSC MEMBER 942601, 942602 TWO TEN COMMUNITIES MEM REF 200.00
06/12/2025 1262 YWSC MEMBER 4536 HAKES BROTHERS MEM OVER DEBT 55.35
06/12/2025 1263 YWSC MEMBER 999963 AMERICAN CABLE MEM REF 56.00
06/17/2025 8874 SAFETY BOOTS SAFETY BOOTS 150.00
06/17/2025 1264 YWSC MEMBER 1924 KEEELING MEM OVER DEBT 64.91

Page 1 of 2





06/23/2025 1265
06/25/2025 8886
06/27/2025 1266
06/27/2025 1267
06/27/2025 1268
06/27/2025 1269
06/27/2025 1270

Total 91PT - Petty Cash
92CA - Capital Reserve

06/13/2025 10234
06/16/2025 10235

Total 92CA - Capital Reserve
920P - Operating MM

06/04/2025
06/04/2025
06/06/2025
06/06/2025
06/06/2025
06/06/2025
06/16/2025

Total 920P - Operating MM
92WA - Water Acquisition

06/24/2025 10236

Total 92WA - Water Acquisition

YWSC MEMBER
RUBEN MEDINA
YWSC MEMBER
YWSC MEMBER
YWSC MEMBER
YWSC MEMBER
YWSC MEMBER

NC CONSTRUCTION INC.
EE WATER COMPANY,LLC

EDWARDS AQUIFER AUTHORITY

YANCEY WATER SUPPLY CORPORATION
Last Months Checks Paid

As of June 30, 2025
10336, 10455 POER CREDIT REFUND
12HRS@$65 ZINSMEYER
6527 PACE MEM OVER DEBT
2200 BIEDIGER MEM OVER DEBT
5246 MALCOLM MEM OVER DEBT
4519 HAKES BROTHERS SATX, LLC MEM OVER DEBT
4810, 4802 LENNAR HOMES MEM OVER DEBT

PROJECT#20239999 ORIGINAL TOTAL (1,498,000.00)
YWSC WELL 10 PLANT 10 PYMT#2 (TOTAL 1,698,480.00)

TRN P/R

TRN MAT WATER ACQ

TRN TO CAPITAL RESERVE TO COVER PROJECT PLUS MAY'25 (29,500.39)
TRN A/P $245,181.19, PC $5,811.78

TRN CC & ACH

TRN FOR PROJECT

TRN FOR PROJECT

EDWARDS AQUIFER JUNE'25 MGMT FEE & PROGRAM FEE

60.87
780.00
44.33
64.27
63.60
17.56
17.59
2,146.99

270,180.00
435,694.70
705,874.70

90,000.00
36,041.96
450,000.00
250,992.97

350,000.00
500,000.00
1,677,034.93

7,776.39
7,776.39
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YANCEY WATER SUPPLY CORPORATION
Statement of Cash Flows

June 2025
Jun 25
OPERATING ACTIVITIES
Net cash increase for period (282,660.55)
Cash at beginning of period 5,610,571.70
Cash at end of period 5,327,911.15
Jun 30, 25
ASSETS
Current Assets
Checking/Savings
YWSC Bank Accounts
YWSC Checking Accounts
108 - Castroville State Bank
91 - CSB Operations 224367
91AP - Accounts Payable 40,728.77
91PR - Payroll 39,735.89
91PT - Petty Cash 12,074.15
91 - CSB Operations 224367 - Other 9,013.61
Total 91 - CSB Operations 224367 101,552.42
92 - CSB Capital MM 813400
92CA - Capital Reserve 99,595.98
920P - Operating MM 597,610.94
92RU - Round Up 4,601.80
92WA - Water Acquisition 306,606.50
92 - CSB Capital MM 813400 - Other 200,970.64
Total 92 - CSB Capital MM 813400 1,209,385.86
93 - CSB Credit Card 224375 26,036.45
94 - CSB VinMo 235164 887.20
Total 108 - Castroville State Bank 1,337,861.93
Total YWSC Checking Accounts 1,337,861.93
1108 - Castroville State Bank CDs
CD 21983 USDA RESERVE 6/26 4% 144,204.80
CD 22011 CSB RESERVE 1,358,263.69
CD 22698 MATURE 9/24/25 (4.15%) 550,508.94
CD YWSC858 MATURE 6/3/26 4% 276,724.53
CD YWSC859 MATURE 6/3/26 4% 553,449.08
CD YWSC860 MARTURE 6/3/26 4% 1,106,898.18
Total 1108 - Castroville State Bank CDs 3,990,049.22
Total YWSC Bank Accounts 5,327,911.15
Total Checking/Savings 5,327,911.15
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YANCEY WATER SUPPLY CORPORATION

DIRECTOR'S REPORT

June-25
LAUREL CANYON WATER

June-25
MONTHLY USAGE Amount Accounts
Water Pumped This Period 1,073,800
Water Sold This Period 1,064,493
Water Loss Accounted For 5,000
Water Unaccounted For 0.40% 4,307
BILLING PERIOD
Total WATER Sales This Period $7,502.36 136
Total MSC Charges $40.00 1
Total Late Charges $125.00 5
Total Tax Or Fees $170.76 139
Total Current Charges $7,838.12 139
BILLING PERIOD
Total Received On Account (Payments) $-10,202.23 130
Net Change In Membership (Deposits) $0.00 0
Total Membership (Deposits) To Date $6,800.00 50
TOTAL RECEIVABLES
Disconnects This Period $0.00 0
Credit Balance (Over Or Prepay) $-941.18 3
Writeoff Or In Collections $0.00 0
Inactive Or Finaled Accounts $507.64 2
Active Customer Accounts $6,640.45 138
Total Receivables $7,148.09 140
Avg Usage This Period 7,636 139
Avg Water Charge This Period $60.55 139
Usage Group Accounts Usage % of Usage % Of Sales
Over 70000 0 0 0.00% 0.00%
60001-70000 0 0 0.00% 0.00%
50001-60000 0 0 0.00% 0.00%
40001-50000 0 0 0.00% 0.00%
30001-40000 2 67,060 6.30% 4.59%
20001-30000 9 205,561 19.31% 13.67%
15001-20000 5 87,168 8.19% 5.93%
10001-15000 19 224,261 21.07% 16.72%
8001-10000 7 62,743 5.89% 5.20%
6001-8000 19 128,342 12.06% 12.62%
4001-6000 40 194,939 18.31% 22.50%
2001-4000 26 86,698 8.14% 13.53%
1-2000 8 7,721 0.73% 3.04%
Zero Usage 4 0 0.00% 2.20%
Negative Usage 0 0 0.00% 0.00%
Totals 139 1,064,493 100.00% 100.00%





YANCEY WATER SUPPLY CORPORATION

DIRECTOR'S REPORT

MOORE WATER SUPPLY

June-25
MONTHLY USAGE Amount Accounts
Water Pumped This Period 2,597,100
Water Sold This Period 1,503,315
Water Loss Accounted For 1,008,000
Water Unaccounted For 3.30% 85,785
BILLING PERIOD
Total WATER Sales This Period $21,055.59 297
Total MSC Charges $19,832.81 169
Total Late Charges $1,690.00 52
Total Tax Or Fees $105.61 295
Total Current Charges $42,684.01 305
BILLING PERIOD
Total Received On Account (Payments) $-36,296.03 240
Net Change In Membership (Deposits) $0.00 0
Total Membership (Deposits) To Date $0.00 0
TOTAL RECEIVABLES
Disconnects This Period $0.00 0
Credit Balance (Over Or Prepay) $-3,289.52 18
Writeoff Or In Collections $0.00 0
Inactive Or Finaled Accounts $-521.24 3
Active Customer Accounts $44,036.06 300
Total Receivables $43,514.82 303
Avg Usage This Period 5,062 297
Avg Water Charge This Period $70.89 297
Usage Group Accounts Usage % of Usage % Of Sales
Over 70000 0 0 0.00% 0.00%
60001-70000 1 60,260 3.91% 1.51%
50001-60000 2 104,970 6.80% 4.02%
40001-50000 0 0 0.00% 0.00%
30001-40000 2 69,330 4.49% 1.79%
20001-30000 5 133,320 8.64% 8.20%
15001-20000 14 246,550 15.98% 7.36%
10001-15000 16 195,120 12.65% 6.69%
8001-10000 18 159,840 10.36% 7.32%
6001-8000 18 123,880 8.03% 8.38%
4001-6000 40 195,216 12.65% 11.37%
2001-4000 64 142,630 11.82% 17.05%
1-2000 89 72,199 4.67% 20.43%
Zero Usage 28 0 0.00% 5.88%
Negative Usage 0 0 0.00% 0.00%
Totals 297 1,503,315 100.00% 100.00%





YANCEY WATER SUPPLY CORPORATION
DIRECTOR'S REPORT

NEW ALSACE

June-25
MONTHLY USAGE Amount Accounts
Water Pumped This Period 462,000
Water Sold This Period 454,833
Water Loss Accounted For 1,000
Water Unaccounted For 1.33% 6,167
BILLING PERIOD
Total WATER Sales This Period $3,461.63 65
Total MSC Charges $0.00 0
Total Late Charges $225.00 9
Total Tax Or Fees $244.03 65
Total Current Charges $3,930.66 65
BILLING PERIOD
Total Received On Account (Payments) $-3,940.34 59
Net Change In Membership (Deposits) $0.00 0
Total Membership (Deposits) To Date $0.00 0
TOTAL RECEIVABLES
Disconnects This Period $50.00 1
Credit Balance (Over Or Prepay) $-59.64 1
Writeoff Or In Collections $0.00 0
Inactive Or Finaled Accounts $0.00 0
Active Customer Accounts $4,357.46 65
Total Receivables $4,407.46 65
Avg Usage This Period 6,997 65
Avg Water Charge This Period $53.26 65
Usage Group Accounts Usage % of Usage % Of Sales
Over 70000 0 0 0.00% 0.00%
60001-70000 0 0 0.00% 0.00%
50001-60000 0 0 0.00% 0.00%
40001-50000 0 0 0.00% 0.00%
30001-40000 0 0 0.00% 0.00%
20001-30000 3 67,273 15.04% 10.51%
15001-20000 3 48,334 10.81% 7.59%
10001-15000 9 111,941 25.03% 18.61%
8001-10000 3 27,887 6.23% 5.11%
6001-8000 8 58,727 13.13% 12.96%
4001-6000 12 60,205 13.46% 15.43%
2001-4000 21 69,684 15.58% 24.09%
1-2000 4 10,782 0.72% 3.87%
Zero Usage 2 0 0.00% 1.83%
Negative Usage 0 0 0.00% 0.00%
Totals 65 454,833 100.00% 100.00%





YANCEY WATER SUPPLY CORPORATION

DIRECTOR'S REPORT
June-25

WESTVIEW WATER
MONTHLY USAGE Amount Accounts
Water Pumped This Period 1,645,000
Water Sold This Period 1,611,786
Water Loss Accounted For 20,000
Water Unaccounted For 0.80% 13,214
BILLING PERIOD
Total WATER Sales This Period $13,922.99 301
Total MSC Charges $445.00 6
Total Late Charges $1,100.00 44
Total Tax Or Fees $935.12 301
Total Current Charges $16,403.11 302
BILLING PERIOD
Total Received On Account (Payments) $-17,502.04 274
Net Change In Membership (Deposits) $-63.60 -1
Total Membership (Deposits) To Date $11,563.09 77
TOTAL RECEIVABLES
Disconnects This Period $50.00 1
Credit Balance (Over Or Prepay) $-1,388.96 9
Writeoff Or In Collections $0.00 0
Inactive Or Finaled Accounts $656.00 7
Active Customer Accounts $16,781.32 301
Total Receivables $17,487.32 308
Avg Usage This Period 5,355 301
Avg Water Charge This Period $46.26 301
Usage Group Accounts Usage % of Usage % Of Sales
Over 70000 0 0 0.00% 0.00%
60001-70000 0 0 0.00% 0.00%
50001-60000 0 0 0.00% 0.00%
40001-50000 1 40,513 2.51% 1.79%
30001-40000 0 0 0.00% 0.00%
20001-30000 5 115,047 7.13% 4.37%
15001-20000 4 66,275 4.11% 2.51%
10001-15000 25 284,340 17.62% 11.73%
8001-10000 19 172,487 10.69% 7.73%
6001-8000 55 379,914 23.54% 19.90%
4001-6000 53 263,519 16.33% 16.42%
2001-4000 82 240,168 14.88% 22.15%
1-2000 51 51,738 3.21% 12.09%
Zero Usage 6 0 0.00% 1.33%
Negative Usage 0 0 0.00% 0.00%
Totals 301 1,614,001 100.02% 100.02%





YANCEY WATER SUPPLY CORPORATION
DIRECTOR'S REPORT

YANCEY WATER

June-25
MONTHLY USAGE Amount Accounts
Water Pumped This Period 67,746,000
Water Sold This Period 36,651,104
Water Loss Accounted For 27,659,467
Water Unaccounted For 5.07% 3,435,429
BILLING PERIOD
Total WATER Sales This Period $327,540.39 4,642
Total MSC Charges $244,477.29 831
Total Late Charges $18,552.50 743
Total Tax Or Fees $24,298.69 4,640
Total Current Charges $629,881.14 4,689
BILLING PERIOD
Total Received On Account (Payments) $-718,837.47 4,220
Net Change In Membership (Deposits) $9,501.99 49
Total Membership (Deposits) To Date $704,898.93 4,466
TOTAL RECEIVABLES
Disconnects This Period $1,100.00 22
Credit Balance (Over Or Prepay) $-23,020.63 202
Writeoff Or In Collections $0.00 1
Inactive Or Finaled Accounts $18,196.61 132
Active Customer Accounts $588,894.05 4,663
Total Receivables $608,190.66 4,769
Avg Usage This Period 7,896 4,642
Avg Water Charge This Period $70.56 4,642
Usage Group Accounts Usage % of Usage % Of Sales
Over 70000 37 6,778,065 17.10% 19.13%
60001-70000 2 128,320 0.32% 0.29%
50001-60000 10 530,780 1.34% 1.12%
40001-50000 19 855,789 2.16% 1.89%
30001-40000 64 2,159,970 5.45% 3.99%
20001-30000 193 4,697,441 11.85% 8.52%
15001-20000 203 3,505,616 8.84% 5.97%
10001-15000 491 5,918,377 14.93% 10.97%
8001-10000 395 3,530,926 8.91% 7.14%
6001-8000 563 3,919,206 9.87% 8.79%
4001-6000 828 1,104,133 10.35% 11.26%
2001-4000 961 2,903,749 7.32% 11.53%
1-2000 681 618,732 1.56% 7.14%
Zero Usage 195 0 0.00% 2.26%
Negative Usage 0 0 0.00% 0.00%
Totals 4,642 36,651,104 100.00% 100.00%





ZINSMEYER WATER

YANCEY WATER SUPPLY CORPORATION
DIRECTOR'S REPORT

June-25

MONTHLY USAGE Amount Accounts
Water Pumped This Period 80,543

Water Sold This Period 77,750

Water Loss Accounted For 1,500

Water Unaccounted For 1.61% 1,293

BILLING PERIOD

Total WATER Sales This Period $809.93 18
Total MSC Charges $0.00 0
Total Late Charges $50.00 2
Total Tax Or Fees $48.59 17
Total Current Charges $743.23 18
BILLING PERIOD

Total Received On Account (Payments) $-722.22 16
Net Change In Membership (Deposits) $0.00 0
Total Membership (Deposits) To Date $0.00 0
TOTAL RECEIVABLES

Disconnects This Period $0.00 0
Credit Balance (Over Or Prepay) $-127.09 2
Writeoff Or In Collections $0.00 0
Inactive Or Finaled Accounts $-0.15 1
Active Customer Accounts $535.04 18
Total Receivables $534.89 19
Avg Usage This Period 4,319 18
Avg Water Charge This Period $45.00 18
Usage Group Accounts Usage % of Usage % Of Sales
Over 70000 0 0 0.00% 0.00%
60001-70000 0 0 0.00% 0.00%
50001-60000 0 0 0.00% 0.00%
40001-50000 0 0 0.00% 0.00%
30001-40000 0 0 0.00% 0.00%
20001-30000 0 0 0.00% 0.00%
15001-20000 0 0 0.00% 0.00%
10001-15000 1 12,680 25.21% 10.76%
8001-10000 1 8,840 17.58% 8.52%
6001-8000 0 0 0.00% 0.00%
4001-6000 2 9,580 19.05% 12.99%
2001-4000 4 40,730 26.39% 23.55%
1-2000 6 5,920 11.77% 30.11%

Zero Usage 4 0 0.00% 14.07%
Negative Usage 0 0 0.00% 0.00%
Totals 18 77,750 100.00% 100.00%





YANCEY WATER SUPPLY CORPORATION

TOTAL YWSC WATER

MONTHLY USAGE

Water Pumped This Period

Water Sold This Period

Water Loss Accounted For

Water Unaccounted For 4.82%

BILLING PERIOD

Total WATER Sales This Period
Total MSC Charges

Total Late Charges

Total Tax Or Fees

Total Current Charges

BILLING PERIOD

Total Received On Account (Payments)
Net Change In Membership (Deposits)
Total Membership (Deposits) To Date

TOTAL RECEIVABLES
Disconnects This Period

Credit Balance (Over Or Prepay)
Writeoff Or In Collections
Inactive Or Finaled Accounts
Active Customer Accounts

Total Receivables

Avg Usage This Period
Avqg Water Charge This Period

DIRECTOR'S REPORT

Usage Group Accounts
Over 70000 37
60001-70000 3
50001-60000 12
40001-50000 20
30001-40000 68
20001-30000 215
15001-20000 229
10001-15000 561
8001-10000 443
6001-8000 663
4001-6000 975
2001-4000 1,158
1-2000 839
Zero Usage 239
Negative Usage 0
Totals 5,462

June-25
Amount Accounts
73,604,443
41,363,281
28,694,967
3,546,195
$374,292.89 5,459
$264,795.10 1,007
$21,742.50 855
$25,802.80 5,457
$686,633.29
$-787,500.33 4,939
$9,438.39 48
$716,462.02 4,543
$1,200.00 24
$-28,827.02 235
$0.00 1
$18,838.86 145
$661,244.38 5,485
$652,456.22
7,577 5,459
$68.56 5,459
Usage % of Usage % Of Sales
6,778,065 15.38% 3.19%
188,580 0.46% 0.30%
635,750 1.54% 0.86%
896,302 2.17% 0.61%
2,296,360 5.55% 1.73%
5,218,642 11.62% 7.55%
3,953,943 9.56% 4.89%
6,746,719 15.01% 12.58%
3,962,723 9.58% 6.84%
4,610,069 11.15% 10.44%
1,827,592 7.96% 15.00%
3,483,659 8.42% 18.65%
767,092 1.61% 12.78%
0 0.00% 4.60%
0 0.00% 0.00%
41,365,496 100.00% 100.00%





YANCEY WATER SUPPLY CORPORATION
Profit & Loss Budget vs. Actual

January through June 2025
JULY 8, 2025

Jun 25 Jan - Jun 25 Budget $ Over Budget % of Budget

Directors Report

Income 487 - Directors Report Accounts

487-1 - 401 Water Usage Sales 374,292.89  2,467,575.70 5,300,500.00 (2,832,924.30) 46.55%

487-10 - BVTCEQ FEE 7,893.75 11,048.25

487-2 - 207FG-S Forest Glen Sewer 109,907.58 519,652.70

487-2RU - YWSC REUSE 21,561.29 88,779.53

487-3 - 407 EAA Fee 18,785.02 114,546.09 228,600.00 (114,053.91) 50.11%

487-4 - 450 Late Charges 18,362.50 91,467.50 90,000.00 1,467.50 101.63%

487-41 - Lock Charges 1,700.00 7,165.00 10,000.00 (2,835.00) 71.65%

487-50 - MWS SHORT TAP 1,950.00 1,950.00

487-52 - MWS SEWER FLAT RATE 8,049.60 8,049.60

487-53 - MWS SEWER NON-STANARD RATE 453.78 453.78

487-54 - MWS SEWER NON-STANDARD RATE 1 321.70 321.70

487-55 - MWS SEWER NON-STANDARD RATE 2 226.99 226.99

487-56 - MWS SEWER NON-STANDARD RATE 3 210.16 210.16

487-57 - MWS SEWER NON-STANDARD RATE 4 245.58 245.58

487-6 - 451 AMR Pymts 36,505.00 150,015.68 238,950.00 (88,934.32) 62.78%

487-7 - 408 TCEQ Fee 3,058.46 19,668.11 27,801.00 (8,132.89) 70.75%

487-8 - 406PO Water Acquisition 3,928.00 182,805.00 530,400.00 (347,595.00) 34.47%

487-9 - Round-Up 104.30 692.77

Total 487 - Directors Report Accounts 607,556.60  3,692,211.52 6,426,251.00 (2,734,039.48) 57.46%
488 - Charges & Adjustments

488-01 - Cancellation - Bad Debt (7,447.30) (11,535.78)

488-02 - Equipment Adjustment 3,800.00 12,240.00

488-03 - Late Charges Adjustments (582.50) (3,067.50)

488-04 - Lock Adjustment 0.00 (150.00)

488-07 - NSF Fees 1,550.00 6,125.00 6,250.00 (125.00) 98.0%

488-08 - NSF Checks 10,081.91 50,773.98

488-09 - Transfer/Recording Fees 3,875.00 14,415.00 17,200.00 (2,785.00) 83.81%

488-10 - Service Trip Fee 675.00 1,650.00 1,875.00 (225.00) 88.0%

488-11 - Member Deposit - April 2019 0.00 7,800.00

488-13 - Leak Loss Adjustment (2,332.48) (11,215.20)

488-14 - Water Acquisition Adjustment 0.00 (200.00)

488-18 - Pymt Error Adjustment 0.00 (2,269.86)

488-19 - Bill Error Adjustment (3,660.17) (20,551.49)

488-20 - Credit Refund Adjustment 1,567.35 10,106.77

488-22 - Buy-In-Equity ($950)
490B - Amanda Park Duplexes 7,600.00 30,400.00 18,500.00 11,900.00 164.32%
490D - Laurel Ridge Canyon 0.00 0.00 5,375.00 (5,375.00) 0.0%
491B - Enclave 0.00 0.00 4,750.00 (4,750.00) 0.0%
491D - Settler's Pass Buy-In Equity 0.00 0.00 950.00 (950.00) 0.0%
492D - Ridgeview Buy-In Equity 0.00 0.00 1,900.00 (1,900.00) 0.0%
493B - Gordon Hartman 0.00 0.00 23,750.00 (23,750.00) 0.0%
493D - Potranco Ranch Buy-In Equity 0.00 2,960.00 3,225.00 (265.00) 91.78%
494B - HR Estates 4 Plexes 0.00 14,100.88 13,002.00 1,098.88 108.45%
494D - RedBird Buy-In-Equity 49,400.00 120,650.00 142,500.00 (21,850.00) 84.67%
495B - Megan's Landing 959.95 27,563.90 11,100.00 16,463.90 248.32%
495D - Hunters Ranch Buy In Equity 19,000.00 91,451.32 57,000.00 34,451.32 160.44%
496B - Paraiso Properties 0.00 244.00 732.00 (488.00) 33.33%
497D - Potranco Acres Buy In Equity 0.00 740.00 3,700.00 (2,960.00) 20.0%
498D - Westview Buy In Equity 0.00 0.00 4,750.00 (4,750.00) 0.0%
499D - Potranco Oaks 3,800.00 20,900.00 38,000.00 (17,100.00) 55.0%
500WR - WR 21,590.00 22,860.00
501MWS - MOORE WATER SUPPLY 3,120.00 3,120.00
488-22 - Buy-In-Equity ($950) - Other 0.00 208,645.63 57,000.00 151,645.63 366.05%

Total 488-22 - Buy-In-Equity ($950) 105,469.95 543,635.73 386,234.00 157,401.73 140.75%

Total 488-23 - Connection Fee ($350) 0.00 14,400.00 27,550.00 (13,150.00) 52.27%

488-24 - Installation ($250)
442BO - Installation Road Bores 0.00 10,780.00 7,500.00 3,280.00 143.73%
442E - Line Extension Installation 0.00 400.00
442R - Relocate Installation 3,000.00 3,000.00
490E - Laurel Ridge Canyon 0.00 0.00 1,250.00 (1,250.00) 0.0%
4901 - Amanda Park 2,000.00 8,000.00 12,500.00 (4,500.00) 64.0%
491E - Settler's Pass Installation 0.00 0.00 250.00 (250.00) 0.0%
4911 - Enclave 0.00 0.00 1,250.00 (1,250.00) 0.0%
492E - Ridgeview Installation 0.00 0.00 500.00 (500.00) 0.0%
493E - Potranco Ranch Installation 0.00 2,000.00 750.00 1,250.00 266.67%
493| - Gordon Hartman 0.00 0.00 6,250.00 (6,250.00) 0.0%
494E - RedBird Installation 13,000.00 31,750.00 37,500.00 (5,750.00) 84.67%
494] - HR Estates 4 Plexes 0.00 5,000.00 4,000.00 1,000.00 125.0%
495E - Hunters Ranch Installation 5,250.00 23,750.00 15,000.00 8,750.00 158.33%
495| - Megan's Landing 250.00 8,700.00 7,500.00 1,200.00 116.0%
495MRW - MEDINA RIVER WEST 0.00 250.00 1,250.00 (1,000.00) 20.0%
496l - Paraiso Properties 0.00 250.00 750.00 (500.00) 33.33%
497E - Potranco Acres Installation 0.00 500.00 2,500.00 (2,000.00) 20.0%
498E - Westview Installation 0.00 0.00 1,250.00 (1,250.00) 0.0%
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YANCEY WATER SUPPLY CORPORATION
Profit & Loss Budget vs. Actual

January through June 2025

JULY 8, 2025
Jun 25 Jan - Jun 25 Budget $ Over Budget % of Budget
499E - Potranco Oaks 1,000.00 5,500.00 10,000.00 (4,500.00) 55.0%
501WR - WR 4,250.00 4,500.00
488-24 - Installation ($250) - Other 0.00 5,500.00 15,000.00 (9,500.00) 36.67%
Total 488-24 - Installation ($250) 28,750.00 109,880.00 125,000.00 (15,120.00) 87.9%
488-25 - Customer Service Inspection 2,035.00 4,035.00 5,000.00 (965.00) 80.7%
488-28 - PR Sewer Tap 1,800.00 19,200.00
488-29 - Membership - New 10,300.00 37,400.00
488-30 - Membership - Transfer 10,201.00 30,803.00
488-32 - YWSC Leak (2,743.56) (2,957.19)
488-33 - Admin Fee 200.00 500.00 1,100.00 (600.00) 45.46%
488-36 - Hyd Study 1,050.00 4,737.50
488-40 - Bulk Water Fees 6,012.15 38,196.09 30,000.00 8,196.09 127.32%
Total 488 - Charges & Adjustments 285,977.92 734,304.12 600,209.00 134,095.12 122.34%
Total Directors Report 893,534.52  4,426,515.64 7,026,460.00 (2,599,944.36) 63.0%
400YH - YWSC HOUSE INCOME
4001YH - YWSC HOUSE RENT 4,000.00 12,000.00
4002YH - YWSC HOUSE LEASE DEPOSIT 0.00 2,000.00
Total 400YH - YWSC HOUSE INCOME 4,000.00 14,000.00
405 - Round Up (Collected) 19.50 269.28
Total 415 - Saws Sewer Collection Fees 900.00 3,600.00 10,800.00 (7,200.00) 33.33%
416 - FGUC Sewer & Reuse Fees (79,601.38)  (421,408.20) 26,129.00 (447,537.20) (1,612.8%)
457 - NSF Checks (8,785.81) (45,784.98)
458 - Sewer Meter Pass On (1,200.00) (17,400.00)
460 - Interest Income
460CSB - Castroville Accounts Interest 1,755.55 17,871.48
460CSCD - Castroville CD Interest 0.00 19,933.66
460SCD - C D Interest 0.00 37,619.96 90,000.00 (52,380.04) 41.8%
460USDA - USDA C D Interest 0.00 2,800.61
460 - Interest Income - Other 0.00 0.00 6,000.00 (6,000.00) 0.0%
Total 460 - Interest Income 1,755.55 78,225.71 96,000.00 (17,774.29) 81.49%
465 - Water Lease Income 0.00 100,195.00
Total 4690 - Antenna Rental 317.00 20,367.00 49,483.00 (29,116.00) 41.16%
485 - Gain on Sale of Asset 0.00 2,925.00
4890 - Membership Changes
Total 4890 - Membership Changes (1,459.70) (87,384.21)
4990 - Miscellaneous Income (141.87) 68,346.95 10,000.00 58,346.95 683.47%
4999 - Uncategorized Income 0.22 (195,289.96)
Total Income 809,338.03  3,947,177.23 7,218,872.00 (3,271,694.77) 54.68%
Gross Profit 809,338.03  3,947,177.23 7,218,872.00 (3,271,694.77) 54.68%
Expense Loan Interest
671 - USDA Loan #05 Interest 5,709.61 34,257.66 70,000.00 (35,742.34) 48.94%
690 - CSB Loan 5387544 Interest 3,204.19 19,892.98
Total Loan Interest 8,913.80 54,150.64 70,000.00 (15,849.36) 77.36%
2000 - RECLAIM
2000RML - RECLAIM-MEGAN'S LANDING 0.00 100.00
2000 - RECLAIM - Other 0.00 5,277.88
Total 2000 - RECLAIM 0.00 5,377.88
401YH - YWSC HOUSE EXPENSE 445.51 11,233.41
601 - Equipment Maintenance Service
601LCR - MAINTENANCE- LCR 0.00 27,427.00
601MRW - MAINTENANCE- MEDINA RIVER WEST 0.00 359.49
601MSWR - MAINTENANCE- MOORE SEWER PLANT 0.00 1,048.79
601MWS - MAINTENANCE- MOORE WATER SYSTEM 4,813.07 13,162.98
601NA - MAINTENANCE-NEW ALSACE 52,000.00 54,866.65
601P10 - MAINTENANCE- PLANT 10 0.00 1,566.59
601PLT1 - MAINTENANCE- PLANT 1 0.00 571.00
601PLT3 - MAINTENANCE- PLANT 3 0.00 1,336.28
601PLT4 - MAINTENANCE- PLANT 4 0.00 3,206.90
601PLT6 - MAINTENANCE- PLANT 6 0.00 24.29
601PLT7 - MAINTENANCE- PLANT 7 0.00 35,484.87
601PLT8 - MAINTENANCE- PLANT 8 0.00 921.00
601PLT9 - MAINTENANCE- PLANT 9 0.00 44,336.75
601PRR - MAINTENANCE- PR RECLAIM 3,513.26 26,861.00
601RME - MAINTENANCE- RIO MEDINA ESTATES 0.00 2,559.42
601WV - MAINTENANCE- WEST VIEW 0.00 1,764.50
601Z - MAINTENANCE- ZINSMEYER 0.00 3,028.80
YWSCO - MAINTENANCE- YWSC OFFICE 494.31 494.31
601 - Equipment Maintenance Service - Other 0.00 10,549.48
Total 601 - Equipment Maintenance Service 60,820.64 229,570.10
602 - Salary
602Tax - Tax Expense 5,806.78 39,605.81
602 - Salary - Other 78,349.08 500,567.93 1,193,513.00 (692,945.07) 41.94%
Total 602 - Salary 84,155.86 540,173.74 1,193,513.00 (653,339.26) 45.26%
603 - Utilities 34,872.94 185,466.33 3,000,000.00 (2,814,533.67) 6.18%
604 - Chemicals 2,832.57 16,466.73 28,000.00 (11,533.27) 58.81%
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Total 605 - Yard Supplies
606 - Contract Labor
607 - Repair
608 - Travel
609 - Trainings
610 - Capital Improvement
610MWS - CAPITAL IMPROVE-MOORE
Total 610P10 - Capital Improve - Plant 10
610SAHC - SAHOTA
610Shop - Capital Imp-Ywsc Shop
610 - Capital Improvement - Other
Total 610 - Capital Improvement

611 - System Engineer

Total 611AGAP - System Eng - AGAPE Subdivision

611HYD - Hyd Study
611LCR - System Eng - LCR PLANT 2

611RML - REUSE PLANT MEGAN'S LANDING

611 - System Engineer - Other
Total 611 - System Engineer
612 - Computer Software/Hardware
615 - Corporation Insurance
620 - Rent
627 - Transfer/Recording Fee
628 - Bank Fee Charge
Total 629 - Safety
630 - Postage
631 - Office Supplies
632 - Accounting
633 - Legal
634 - License, Dues, Subs
635 - TCEQ & TRWA
636 - EAA - Permit Dues
637 - Water Lease/Purchase
638 - Business Expense
638A - Annual Meeting Expenses
638B - Board of Directors
638P - Posting/Ads
638X - Xpedintmail
638 - Business Expense - Other
Total 638 - Business Expense
644 - Credit Card Fees
Total 656 - Employees Insurance Benefit
691 - Transportation
698 - Member Refund/Credit
699 - Uncategorized Expenses

Total Expense

YANCEY WATER SUPPLY CORPORATION
Profit & Loss Budget vs. Actual

January through June 2025

JULY 8, 2025
Jun 25 Jan - Jun 25 Budget $ Over Budget % of Budget
77,673.08 272,733.18 600,000.00 (327,266.82) 45.46%
1,533.93 30,679.52 50,000.00 (19,320.48) 61.36%
3,000.00 16,561.70 200,000.00 (183,438.30) 8.28%
0.00 58.80 2,500.00 (2,441.20) 2.35%
1,410.00 6,210.00 2,000.00 4,210.00 310.5%
1,650.00 1,650.00
441,319.70 621,327.58
48,584.27 48,584.27
277,470.00 541,381.85
0.00 15,000.00 3,250,551.00 (3,235,551.00) 0.46%
769,023.97  1,227,943.70 3,250,551.00 (2,022,607.30) 37.78%
0.00 375.00
(1,250.00) (250.00)
0.00 1,010.00
3,475.00 16,825.00
0.00 10,536.25 85,000.00 (74,463.75) 12.4%
2,225.00 28,496.25 85,000.00 (56,503.75) 33.53%
2,347.30 15,053.38 60,000.00 (44,946.62) 25.09%
(34,938.89) 76,061.71 90,000.00 (13,938.29) 84.51%
480.05 11,985.56 25,000.00 (13,014.44) 47.94%
99.00 165.00 3,000.00 (2,835.00) 5.5%
249.02 511.02 800.00 (288.98) 63.88%
150.00 1,073.50 3,700.00 (2,626.50) 29.01%
177.64 2,280.81 5,000.00 (2,719.19) 45.62%
108.68 2,452.68 8,000.00 (5,547.32) 30.66%
0.00 12,540.00 12,000.00 540.00 104.5%
77,828.94 200,168.01 130,000.00 70,168.01 153.98%
0.00 7,300.70 10,000.00 (2,699.30) 73.01%
0.00 32,411.39 37,000.00 (4,588.61) 87.6%
7,776.39 282,200.01 200,000.00 82,200.01 141.1%
0.00 24,930.08 100,000.00 (75,069.92) 24.93%
0.00 1,573.84 8,000.00 (6,426.16) 19.67%
7,153.60 14,605.53 27,000.00 (12,394.47) 54.1%
0.00 0.00 1,000.00 (1,000.00) 0.0%
5,849.54 27,402.14 35,000.00 (7,597.86) 78.29%
15,337.33 46,309.09 60,000.00 (13,690.91) 77.18%
28,340.47 89,890.60 131,000.00 (41,109.40) 68.62%
4.40 37.40 150.00 (112.60) 24.93%
14,502.39 86,640.09 160,000.00 (73,359.91) 54.15%
10,267.16 82,800.20 90,000.00 (7,199.80) 92.0%
0.00 0.00 5,000.00 (5,000.00) 0.0%
(21,679.76) 20,415.89
1,132,620.09  3,574,040.01 9,552,214.00 (5,978,173.99) 37.42%
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Monthly Leak Loss Report

. Type of Loss . . Leak Size . Estimated
Date Location Hyd. Plane Main--Meter--Angle Pipe Size Hole/Split/Break Line psi Gallons Lost
5/21/2025 CR 477 MEXICO STREET 3E MAIN 2.5 SPLIT 95 5,870,166
5/28/2025 CR 751 7P MAIN 2 SPLIT 95 6,289,464
6/3/2025 SANTOS CR 531 1P MAIN 6 SPLIT 90 2,856,800
6/11/2025 CR 640 1S MAIN 8 SPLIT 100 7,647,827
6/18/2025 FM 471 9E MAIN 6 SPLIT 95 1,960,635
6/19/2025 CR 747 1S MAIN 2 SPLIT 110 1,406,501
Total Est.Gallons Lost for Month 26, 031,393'

W 1/4 Pressure Plane 1/S

W 1/4 pneu Pressure Plane 1/P

Quihi Pressure Plane 4/P Total Est.Acre Ft. 79.887

W 2/3 Pressure Plane 3/E

Redwing Pressure Plane 6/RW

ws Pressure Plane 8/E

weé Pressure Plane 9/E

W 6 PRV  Interconect W2/3 @ PRV pressure plane 9/PRV
Remarks:






Monthly Leak Loss Report WEST VIEW Monthly Leak Loss Report LCR
Type of Loss " " Type of Loss " "
" A " " Leak Size B Estimated " . " - Leak Size P Estimated
Date Location Hyd. Plane Mayz-’-'n;feter-- Pipe Size Hole/SplitBreak Line PSI Gallons Lost Date Location Hyd. Plane Malz-;l\!z{er—- Pipe Size Hole/Split/Break Line PSI Gallons Lost
6/1/2025 UBE LINE,CL-17,FLUSH GST 20,000 6/1/2025 FLUSHING, CL-17 5,000
Total Est.Gallons Lost for Month 20,000
Monthly Leak Loss Report ZINSMEYER
ESCIEOSS Leak Size Estimated
Date Location |Hyd. Plane Ma:r:-:nfiter-- Pipe Size Hole/Split/Break Line PSI Gallons Lost
6/1/2025 FLUSHING, LEAK ON METER (YWSC METER) 1,500
Total Est.Gallons Lost for Month 1,500 Total Est.Gallons Lost for Month 5,000
Monthly Leak Loss Report NEW ALSACE Monthly Leak Loss Report
Type of Loss " " Type of Loss N "
. . ; : Leak Size ; Estimated . . ; " Leak Size P Estimated
Date Location Hyd. Plane Ma::—-Meter—- Pipe Size Hole/Split/Break Line PSI Gallons Lost Date Location Hyd. Plane | Main--Meter-- | Pipe Size Hole/Split/Break Line PSI Gallons Lost
ngle Angle
6/2025 LEAK, FLUSH THE GST 1,000
Total Est.Gallons Lost fi 1,000 Total Est.Gallons Lost fi 0











