YANCEY WATER SUPPLY CORPORATION
P.0. BOX 127
YANCEY, TEXAS 78886

NOTICE OF MONTHLY BOARD OF DIRECTORS MEETING
BY TELECONFERENCE
April 11, 2023
5:30 PM

In accordance with Governor Abbott’s executive orders, declaration of the COVID-19 public health threat, and action to temporarily suspend certain provisions of the Texas
Open Meetings Act, a quorum of the District’s Board of Directors will hold its regular Board meeting by telephonic conference call. The public may call in to this
meeting by calling _888-204-5987 and entering the following code: _1156126 .

Members of the public wishing to make public comment during the meeting must register by emailing yanceywater@yahoo.com prior to 3:30 p.m. on April 7, 2023. A copy
of the agenda packet will be available on Yancey Water Supply Corporation’s website at the time of the meeting.

Mission
The purpose of the Yancey Water Supply Corporation is to provide its members with safe and dependable water that consistently meets or exceeds water quality regulations. Our system
will provide water to all members at a fair and reasonable price that reflects the full cost of buying, withdrawing, pumping, treating, storing, and distributing this precious resource.

Vision:
To be the preferred and most trusted source for water that enhances home and family life by always providing innovative, top quality water service to our area.

AGENDA

Call to Order and Record of Attendance:

Member/Public Comment:
ITEM NUMBERS 1-11 ARE BOARD ACTION ITEMS

1. Auditor’s Report/Financial Report (Tab A)
E Consider Approval of Minutes from March 14, 2023 (Tab B)
3. Consider Cash Flow and Directors Reports March 2023 (Tab Q)
4. Consider/Review Payments of March Bills (Tab D)
5. Consider Cancellation of Membership (TabE)
6. | Consider/Approve Shop Proposal (Tab F)
E Consider/Approve 24” Water Line Plant 10 (Tab G)
8. | Consider/Approve Hunt Easement (Tab H)
9. Consider/Approve Merger with New Alsace Water Supply Corporation (Tab1)
10. Appoint 2023 Auditor and Tally Committee (Tab])
11. Consider Approval of the Manager’s Report (TabK)

12. Consider any other business that may come properly before the Board of Directors

13. Adjournment

The Board may conduct a closed meeting to receive legal advice and discuss pending or contemplated litigation, settlement offers, and/or the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of specific Board employees, including the Executive
Administrator and General Counsel, as permitted by Sections 551.071 and 551.074, the Texas Open Meetings Act, codified as Chapter 551 of the
Texas Government Code. The Board may also meet in open meeting to take action on legal or personnel matters considered in the closed meeting
as required by Section 551.102 of the Open Meetings Act, Chapter 551 of the Government Code.

YWSC is an equal opportunity provider.
YWSC es un proveedor de servicios con igualdad de oportunidades.
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Minutes
YANCEY WATER SUPPLY CORPORATION
BOARD OF DIRECTORS MEETING
March 14, 2023
5:30 PM

Time and Place:

Directors Present:

Director Absent:

Others Present:

Call to Order and Quorum determination:

Public/Member Comment:

1. Consider Approval of Minutes from February
14, 2023

2. Consider Cash Flow and Directors Reports
February 2023

3. Consider/ Review Payments of February Bills

The Regular Board of Directors meeting was held by
Teleconference March14, 2023, at 5:30 p.m. at the Yancey
Water Supply Corporation’s office in Yancey Texas.

Frankie Kauffmann, President
Kevin Marmor, Vice President
Jim Been, Treasurer

Randy Faseler, Secretary
Albert Tovar, Director

Seth Crain, Director

Seth Ralph, Director

Nelson Boehme, Director
Ronny Heiligman, Director

Mr. Scooter Mangold, General Manager and Mrs. Lucinda
Stephens, Accounts Payable/Receivable

Mr. Frankie Kauffmann called the meeting of the Yancey
Water Supply Corporation Board of Directors to order at
5:30 p.m. He stated for the record that the Board of
Directors has 9 members, 7 Directors were present 2
Absent.

There was none.

The minutes from February 14, 2023.

MOTION
Mr. Randy Faseler made a motion to approve the minutes.
Mr. Albert Tovar seconded the motion.

VOTE
The motion carried unanimously.

Questions asked by the Board of Directors were answered
to their satisfaction.

MOTION
Mr. Jim Been made a motion to accept the Cash flow and
Director’s Reports for February 2023 and Mr. Randy
Faseler seconded the motion.

VOTE
The motion carried unanimously.

Directors reviewed payments made for the month of
February.





4, Consider Cancellation of Membership

5. Resolution Declaring Unopposed Candidates
of Yancey Water Supply Position 2, Yancey
Area and Position 8, Quihi-Hondo Area

6. Appoint 2023 Auditor and Tally Committee

7. Finalize 2023 Annual Meeting Agenda

8. Consider Apporval of the Manager’s Report

9. Consider any other business that may come
properly before the Board of Directors

10. Adjournment

MOTION
Mr. Randy Faseler made a motion to accept the payments
of the February bills. Mr. Kevin Marmor seconded the
motion.

VOTE
The motion carried unanimously.

005609 for non-payment.
005407 for non-payment.

MOTION
Mr. Seth Crain made a motion to cancel Accounts for non-
payment. Mr. Seth Ralph seconded the motion.

VOTE
The motion carried unanimously.

Directors discussed the Unopposed Candidates for Position
2, Yancey Area and Position 8, Quihi-Hondo Area

MOTION
Mr. Kevin Marmor made a motion to approve the
Resolution. Mr. Albert Tovar seconded the motion.

VOTE
The motion carried unanimously.

Directors reviewed the individuals for 2023 Auditor and
Tally Committee.

MOTION
Mr. Seth Crain made a motion to approve the individuals.
Mr. Jim Been seconded the motion.

VOTE
The motion carried unanimously.

Directors reviewed Agenda for 2023 Annual Meeting.

MOTION
Mr. Jim Been made a motion to approve Annual Meeting
Agenda. Mr. Seth Ralph seconded the motion.

VOTE
The motion carried unanimously.

General Manager updated Board of Directors on current
activities.

MOTION
Mr. Albert Tovar made a motion to approve the Managers
Report. Mr. Jim Been seconded the motion.

VOTE
The motion carried unanimously.

There was none.

There being no further business to come before the Board
Mr. Frankie Kauffmann called for a motion to adjourn the
meeting.





Mr. Seth Crain made a motion to adjourn and Mr. Seth
Ralph seconded the motion.

VOTE
The motion carried unanimously and the meeting was
adjourned at 5:47 p.m.

Attachments:
1.) Posted Agenda
2.) Director’s Report
3.) Resolution Declaring Unopposed Candidates
4.) 2023 Annual Meeting Agenda
5.) 2023 Auditor and Tally Committee
6.) Managers Report

Respectfully Submitted by,

Randy Faseler, Secretary Date

Frankie Kauffmann, President Date
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Mr. Scooter Mangold, General Manager
Yancey Water Supply Corporation

150 County Road 743

Yancey, Texas 78886

p: 830-741-5264

m: 210-825-2032

e: scootermangold@yanceywater.com

Reference: Proposal/Agreement — Yancey Water Supply Workshop + Classroom + Carwash (Carport)
Mr. Mangold:

Thank you for allowing us the opportunity to provide you a proposal for the Yancey Water Supply Workshop +
Classroom + Carwash (Carport) Project located at the site listed above. We understand that we will provide
Architectural and Engineering Services (performed by consultants listed below) and Project Management services to
manage and create the design and permit documents for the project listed above. We understand the scope of the
work to be the following:

PROJECT SUMMARY

1. Design an 80-100’x40’ Pre-Engineered Metal Building (PEMB) and a (undefined size) carport with 6-bays
and a carwash station included. Program for the PEMB within the building shall including the following
spaces: Workshop with 3-overhead doors at the broad side of the building and 1-overhead door at the
short side of the building, 15-20 person adult classroom with projector and screen, 2 unisex restrooms
(possibly include shower), Breakroom, IT Room.

PROPOSED PROCESS OF DESIGN

1. Building Planning to begin after proposal has been signed.
Develop the floor plans along with the site plan to ensure the structures are placed on site using the
appropriate footprints of the buildings.

3. Provide Client with Site planning information early on to allow them to initiate site work.

4. The speed in which design documents can be submitted to Client for permitting is dependent on Client
approvals of the design through each phase of services listed below.

GENERAL ASSUMPTIONS AS A BASIS FOR THIS PROPOSAL

P

Post construction As-Builts are excluded from this proposal.

2. Al City plan review fees, testing, etc. shall be paid by the Client.

3. Two Design Changes included in the SD Phase of the Project. Any changes requested during the CD
Phase of the Project shall be considered an Additional Service in addition to the proposed fee included in
this proposal.

4. Any service not specifically listed in the proposed services provided is excluded from this proposal.

5. Client shall provide Equipment Selections not limited to: Power Washer, Vacuum, Projector, Screen,
etc.

6. Owner shall provide locations of data/power on a Draft Plan.

EXCLUSIONS

1. Post construction As-Builts are excluded from this proposal.
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Exclusions from this service include, but not limited to: Easement Documents, City Fees for Platting and
hard copy prints.

All City plan review fees, testing, etc. (shall be paid by the Client.)

Fire Protection Engineering including fire suppression.

Structural Observation per IBC section 1710.

Special Inspections (testing and inspections)

Emergency power generation assessment or design.

Fire alarm and fire protection assessment or design.

Telecommunications assessments or design.

Security, cameras, audio/video, access control, or other specialty control or low voltage
power system assessments or design.

. Medical gas system designs.

Design of Lightning Protection System
Platting Fees to the City, City Fees for Submittals

Special Inspections (testing and inspections) is not included as part of this proposal (however Sol Studio may act as
the Owners Registered Design Professional in Responsible in Charge (RDPRIC). We recommend the Owner engage
a third party to perform any testing and inspections required on this project. A detailed list of the services provided in
this proposal is provided below:

1.

BASIC SERVICES:

1.1

1.2

1.3

1.4

Schematic Design - Based on program information you provide to us; we will prepare
a site plan study illustrating the size and relationship of the project components.
Existing conditions are reviewed in detail with a focus on impact to the property
layout and overall schedule. Alternate layouts may be considered. Based on your
written approval of the schematic plan we will develop the design.

1.1.1 Other llustrative Materials (as deemed necessary), such as physical
models, renderings, analysis reports, etc., could be provided at your
request as an additional service. Please see Additional Services
Compensation for detailed information.

Design and Design Development — Design and Design Development - Based on the
scope of work, we will prepare drawings and other documents to secure and
describe the size and character of the project. Services for concept material
selections of finishes and colors may be provided at this time. The building layout,
floor plans and major dimensions are finalized. Building, structural and MEP systems
are selected, along with material and equipment types for major components. Owner
furnished equipment is identified. In summary, the primary purpose of the Design
Development package is to define and describe all important aspects of the project
so all that remains is the formal documentation step of Construction Documents.
Based on your written approval we will proceed with the Construction Document
Phase of the Project.

Construction Documents — The objective of the Construction Document phase is to
produce a complete set of plans and specifications which allow for competitive
bidding by multiple contractors. This set of documents will have sufficient detail and
be fully coordinated amongst all disciplines so as to ensure the project can be built
as envisioned with minimum number of change orders and delays to the schedule.
During the Construction Document phase, final design issues such as material and
system selections, construction and installation details, and final dimensions are
resolved. Documentation at the end of this phase is a complete, "buildable", set of
drawings and specifications, along with all pertinent contract documents.

Construction Administration — Two (2) site visits shall be included in this proposal for
Sol Studio at the time in which the Construction Phase begins.

INITIALS
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We will provide administration of the construction contract consisting of the following

services:

a) Observe the project to become familiar with the progress of the work and
prepare field reports.

b) Interpret the requirements of the contract documents.

c) Review appropriate shop drawings and other submittals.

1.5 Engineering Services — We will rely on outside professional firms to provide
engineering and/or other special consulting services necessary for the design of the
project. The consultants used on this project and included in this proposal are as
follows:

Structural Engineer
MEP Engineer
Irrigation Designer
Geotechnical Engineer
Septic Design

2. COMPENSATION:

2.1 The Fee for this scope of services is: $109,806.00 One Hundred Nine
Thousand Eight Hundred Six Dollars and Zero Cents.

2.2 A breakdown of the fees are as follows:

Fee Breakdown Totals

Architectural Design

Civil Engineering

Structural Engineering

MEP Engineering

Geotechnical Engineering

Provide Report of Soils Conditions

Septic Design

Irrigation Design

Coordination

Total $ 109,806

2.3 Paymenits for Basic Services will be made monthly or at the end of each stage of the
Design Service of the Project, whichever comes first. A retainer for services may be
requested to commence work.

2.4 Barring unforeseen circumstances, we will complete the services to be performed as
expeditiously as possible upon authorization to proceed.

2.5 Our compensation is based on completing Basic Design Services within 2 Months
and Construction Administration within 5 Months.

3. DELIVERABLES
Preliminary List of Deliverables (Subject to be modified as the project requires)

INITIALS
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4,

Construction Documents

Civil -
3.1
3.1
3.1
Irrigation —
3.1

Septic Design —

A
.2
3

4

3.1.5

Architectural -

3.1.
3.1.

6
1

3.1.2
3.1.3
3.1.4
3.1.5

3.1.
3.1
3.1.

Structural-

3.1.

6
7
8

1

3.1.2
3.1.3

MEP-

3.1.9

3.1

3.1.
3.1.
13
3.1.
3.1.
3.1.
3.1.
3.1.
.19

3.1

3.1

10

11
12

14
15
16
17
18

3.1.20
3.1.21
3.1.22

INVOICES:

Site Grading Plan
Site Utility Plan
SWPPP

Irrigation Plan

Septic Plan

(2) Renderings

Cover Sheet with Team and Project Title

Index, Vicinity Map, General Notes, Code Summary
Life Safety Plan

Floor Plan(s)

Reflected Ceiling Plan

Interior Elevations

Exterior and Interior Elevations

Finish Schedules

Foundation Plan
Structural Details - Foundation
Special Inspections List

Legend Abbreviations and General Notes - Mechanical
Legend Abbreviations and General Notes - Electrical
Legend Abbreviations and General Notes — Plumbing
New Construction Plan - Mechanical

New Construction Power Plan, Lighting Plan - Electrical
New Construction Plan — Plumbing

Details and Schedules - Mechanical

Details and Schedules - Electrical

Details and Schedules - Plumbing

One Line Diagram - Electrical

Riser Diagram — Plumbing

Mechanical Schedules

Electrical Schedules

Plumbing Schedules

4.1 Invoices for the work we have performed will be submitted to you each month or at the end of each
phase, whichever comes first. Payment is due upon receipt. If payment is overdue beyond thirty (30)
days of billing date, carrying charges are guaranteed by you to be paid at the rate of one percent
(1.0%) per month of the amount past due, plus any legal fees or expenses necessary for collection of
the delinquent account, If payment becomes more that sixty (60) days past due, we reserve the right to

INITIALS
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stop work on the project, and any liabilities and\or additional expenses caused by our termination of
activity will be assumed by you.

5. REIMBURSABLE EXPENSES BREAKDOWN
Reimbursable expenses are as follows:
Reimbursable Expenses Approximate Cost
A. Projected Printing Cost (paid by client) $ 1,000
B. TAS Review and Inspection (estimated, paid by client) $ 1,200
Total $ 2,200

6.1 Based on the above assumption, it is our opinion that the total amount of reimbursable expenses,
including the reimbursable fees, is $ 2,200.00. The reimbursable expenses, not including reimbursable
fees, will be billed monthly at 1.15 times our cost and will be addition to the basic service fee.

5. ADDITIONAL SERVICES

5.1 Additional Services are available but not included in the compensation for Basic Services. |f required,
we will perform additional services at our standard hourly rates in effect at the time the work is done, or
at your request; we can provide a separate proposal for any additional services that you desire.

5.2 Reimbursable expenses, such as plotting and reproduction of documents (exclusive of interoffice
prints), auto travel mileage for travel outside San Antonio city limit, delivery charges, long distance
communication, freight, and expenses incurred in travel and lodging will be billed monthly at our cost
and will be in addition to the above compensation.

This Agreement is to be governed by the law of the state where ARCHITECT’S services are performed.

Client agrees to the terms and conditions attached to this agreement.

If the fee is acceptable, please sign below and initial previous pages, as acknowledgment of your agreement for
services. Please return one signed copy of this letter for our records.

We appreciate the opportunity to provide you with our proposal for services as outlined above. Please contact this
office if you should have any questions regarding services to be performed. We look forward to working with you.

Respecifully, ACCEPTED:

SOLSTUDIO ARCHITEGTS, LLC

By
Alonzo C. Alston, RA, NCARB Name (Print)
Sole Member

Date

“The Texas Board of Architectural Examiners, P.O. Box 12337, Austin, Texas 78711-2337 or 333 Guadalupe, Suite 2-350, Austin,
Texas 78701-3942, (512)305-9000, has jurisdiction over individuals licensed under the Architects Registration Law, Texas Civil
Statutes, Article 249.”

INITIALS
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